Contact

Phone
+34 624 21 46 40

Email
ccostache@gmail.com

Web

https://cristiancostache.info

Linkedin

https://www.linkedin.com/in/cristiancostache/

Expertise

Leadership
Management

Data Engineering

Data Warehousing
Dashboarding

Analytics

Operations

Snowflake, Teradata, SQL Server

MicroStrategy, Tableau
SQL, Pascal OOP, Python

Languages

English
Spanish
French

Romanian

Education

2004
Master's Degree
Dimitrie Cantemir, BUCHAREST

2003
Bachelor in Economics
Dimitrie Cantemir, BUCHAREST

Cristian Costache

Head of Engineering

Strong leadership and data engineering experience, driving department vision, strategies and
data products implementation.

In-depth knowledge of data warehousing concepts and modeling, both Kimball and Inmon
methodologies

Advanced troubleshooting and analytical skills

Knowledge of Waterfall and Agile/SCRUM development methodologies

Experience

o)

September 2023 - Present
The Workshop - Malaga, Spain
Head of Engineering

Leadership role seeking excellence in all data engineering teams and disciplines

Promote department and organizational strategies and practices

Lead the adoption of technologies for efficient and cost-effective products

Involved in defining department strategies and tactics to meet client and corporate vision

October 2022 - September 2023
The Workshop - Malaga, Spain
Senior Engineering Manager

Lead data engineering teams on their path to becoming high-performer and autonomous
Represent the data engineering team towards senior management and stakeholders
Define project timelines and milestones as well as risk management process

Identify technological and practices opportunities and ensure their adoption and
integration into the data engineering life-cycle

Define and apply tactics to ensure alignment with corporate data strategies

April 2022 - October 2022
Ubisoft - Bordeaux, France
Manager, Development & Architecture

Manage global data engineering and architecture teams to deploy enterprise data
solutions

Streamline internal processes for greater efficiency

Research and identify technological and practices opportunities

Maintain solid collaboration relations with internal and external partners

Apply tactics to ensure alignment with corporate strategies and decision-making needs

March 2020 - April 2022

Ubisoft - Bordeaux, France

Architect & Lead Architect

Defined, standardized, optimized, and deployed technical practices, processes, and
analytical solutions for decision-making

Researched and identified technological and practices opportunities and embedded them
into the existing data engineering processes and frameworks

Identified constraints and enforced technical best practices and coding standards
Designed databases to meet tactical business reporting needs

Collaborated with engineers, system architects and program managers to define and
implement successful data infrastructure solutions

October 2011 - March 2020
Ubisoft - Montreal, Canada
Senior Bl Developer & Tech Lead

Defined, adopted, and optimized technical practices and processes

Researched and identified technological opportunities

Provided maintenance and development for the Enterprise Data Warehouse

Involved in impact analysis, data modeling process and database performance analysis
Designed and developed reports and dashboards for both operational reporting and top-
management decision-making



